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sAATIZRENINIIndauNBUan Uadearumalulad (Technological factors) (T)

v
AU

Tona (Opportunities)

gUas3A(Threats)

2. walulad
(M

LANUAMULIeIumalulag

(raufiumas Bumeasidin) vhlminSeuianudesnis
Wlaa dewaliinSeuiluvafinfiunuwazasnse
wanamANuslamenuLes

LypansuInaudwglunisldneuianes
wazwmAlulagn1sAnw




2.ANusyndewmalulaginnuivady Jundeseus
wnTu PgliviauldsingiB@u azandenis
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2.gunsalildlunsdamseunsasulyl
digawe  Liviuadowaguinnisgening

3. lssspulasunsatiuanumealulaganrissausiu
darin

3. SYUULASBYNY internet W@aUae vinlinnsly
UIANISTIUNSABUVIAUTLEND AN

4.

4 FoweluladiinasongAnssunliisUszasd
wazAlenfiudeuwlasly winszfnegiumsly
Inséniildaulonudunsoddu

n15AATIERENINLINdRNN 8UaN Uadudiuiasegna (Economic factors) (E)

¥
AU

Ten1a (Opportunities)

guassA(Threats)

3. LATYENT
()

Lasdnsunasesdiuviondiu n guvulvinsatuayu
unsanwuntnitey dwalidnseuiiulidigly
Ns3ngeRIMTharaUnsainsiey

1. funpsesddlngfiondniuialiduns way
elavesliwduey dwansenusonisiseu
Yaaunseu

2.6UnATRY NITUNITANIUANT BIANTIONYUANIY
Sudumdsaeulduinanuningluiusieguas Tag
gunsalativayunsiny) dawavilvinis@nwives
Tsadouitnuloghalivsyavsamiuiy

2. dniSsuenduegiun-eevisoynnadunily
nunsmadamasiensiseurasiniseu

3. lasunisatiuanuauyszanaiRuganyu)an ang.

a ¢ Vv L = oge
NMIIAIISUANTINLLINADUNTYUDN {]QQEJ(”I']UﬂTiﬂ']'iLllEN ﬂQWQJWEJLLaSI’UIEJ‘UWEJ (Political and
legal factors) (P)

(P)

TsassuimulUTunang

AU Ten1a (Opportunities) gudas9n(Threats)
4. mudes | Leawnsunasesdiwviesduliaiuaulanazaduayy | 1. adluyuwuauls anudisesngrineuas
waznnue | Mun1sfnwilazaulssuiaemeiilos dewali nsilesiley

2.8UnATes nssuMsanUAnw danuianudila
NEINUULEUIEATUAISIANISANYT FaRaLALSIIeU
Lasumsatiuayuuniu

2.funasesunsdiuliidnlawleuneufsy
ANSANY mmmmiﬁamgwmmms W.5.U.
nsAnedmalininausiudielun1sdn
ASANEN

3. fisuifou nguune Wineujufedansinn

3. suifeudediduunsodaaiulvigisourin
sulpuiteiunishinuenisaiugarinudal
Shwienuazeavihlvillauiidediliavein

4. JnsnsEae8IuIalunIsUSMISUY

4. WlgU18N15INETTIVUTEUUSITIVDS
Syunadaldiiisanediunisuimsdnnisnielu
15958U

5. annsaUfuinuldeggniesuuiugiuresseleu
Rouly wumsiigninvuald

5.35unadnassaulssinanseuns 15 Ul
AN LiveaneldIngveIUnATes
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6. ulpugsudana dnsiruakwinslunisufifiau

6. NMSINATTIVUSEUUADUTNNENTN

7.55ualvinnsdaasuuagaivayuiniseunvialania
NNSAN LA IULE U NYIELNE BN AIUNSANY

ANSAIATIERENINLINAaUNT8 T

AN5AATITRENNKINABUNT8TY Aulasasswazuleuleaenns (Structure) (S1)

fu 9AuA4 (Strengths)

n@U(Weaknesses)

1lasaine | LIsaSeummunulgungiaguiununsounguynay
wazulowig | ewvesypaInsnniig
(S1)

1LangnssunsanuAnwIwasyuvuiidusnly
nsMvuauleuevedlseseulay

2. 845 vunddedidd wusia  wasiduung
Fufunudaau dwabiauisarinduianisunis
Iamsfnulaegiegnsios

2. ULgUIENNTINNSANWILNNTEIUNNINTY 9
WiseangainnsianisiSeunisaeuvesnsanas

3.A15USMNSIIUYRILS S UTNITNTEI1LBIUNRNY
1AS9E5199819T9L9U
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ATEIUAULD
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M3l
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1
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6.lsuSpuduasunsinfanTsuiawgLSeu
ATOUARNYNATY

61595 UTANINTTULIWHRBUNSEUNGA O, 5, Ud
IolaliissnasiaseAuannMdeIN SRR

7.ns3avdngestuviesiudslidasounquyn
57877

8.5zuumsdeansniegluesins Lifinamugnses
darau yaanslianunsadilalanseiu

9.dinswasuudasnleunslunisufialunani
s uAuluau yaainsusudlaiviu

101505 euliifimsUszguawaLunoulania
N3ANY

11 s03eulifinsUssandavihununuluusiay
Yauuszana

12 anufnwlafing sz lsunasnaninaeilunis
UfuRaungaLauy

13.mM53uLPdausuuleuIenIsinanTwlidaau

14.mMsefiunsanuuleuiganandalidaiau




nsaTeianInuIndaunelunsusnIsuasananyl

=

138U (Service / Products) (S2)

71

¥
AU

ﬁ!ﬂuﬁﬂ (Strengths)

n@U(Weaknesses)

GGG
ANSUSANS
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1. MFINENINLINRDUALDIA ALY TUTU LDBLA
nsiseus

LdnSguvnanuaulalunisldunaasous
1AELRNITAITINNNTEIN dNabbASU
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2.8iM33Inn1sieuNsaeuLarINAANTIETUN AU
AN ARISTIN ATUTITU U warnduau
Adatin AnuasakaraNaulavesinitey
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auysel dawalvidinSeulinadugnsnanisiiey
Alunguansendn

3. Msliusmsunainsseuiegavanvateniely
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3.159nusmsiuassallon Sumeside
yp9U USN5uay lliieanasaninu@eaens

4. NMIIANINTTUAUATH WAUYATNAIN FUAN
wazowdvvestniseu egludsauliogrediniuan

4. nadugidnanisiseuvesindeuiuluny
NAUTILIRTIIY

5. finsannanssunsanasuInassaelulsaseu

5.M330naNgnsanUAnvILAzIRvInaNTELTILAL
galaranranenumufpIn1sveIinE ey

61su3euiinislddayanisdunesidn Tnefindis
szuulalniviuarszuuuaud WelvidniSeulaly

6.UNSHUTIVINAMTITN I3UTITU LU AL
Suilaveu Msshwaudivedsusey

7. dnSsuianulalunannisusersulneway
ansathllglunsufiaasela

7 ldifiszuuguatiemdetiniseumeninulasndy
1AgANRINABI9TUATIIUS AL ST

g.unssuiauaulasu Aavy aunsuazin

8.NANTSABUTTAUTH O-net YadlsasaudIwInan
ALLUULAYTEAUUTENA

9 Jsassuduanuiiuinisdmsuguau lunsesn
masne Jusepsulugusuladunlduing

9.{iFeuuedulinsenindsnnuddgues
NSANY

101U ulngrnnAuSURaYe UsD IR
Tasunoununy

11.0n3eurInANAnas19assAlun1sUf iR

12 9nSeulsifinnigeain

Y}

[ =

aunsaldnsudnns@nunlal

2

1315058340
SIESG!

14 sdnEeulianmnsathanusifediundngns
vioshu WlHluinusedriuldasa

15905 suianusSnuavFmsineaaUulen

n1sAAsIERanmiIndaunigluuaaing (Man) (M1)

fu fqmlﬁd (Strengths) ngau(Weaknesses)
34yaa1ns | Lymansienudanuaiunse Yseaunisal | LlsaSeuliuaainsiaeulinseivanudvidod vl
(M1) wingauiun1sufURnuauming uagniou | nadugnsninisseulifvinneas

Sumuinviuae

2. yAAINIATUNNNGNANTENNSISEU

2. ypansusdiuinanutnglumsldmaluladuas
gunsaladislu
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9AuA4 (Strengths)

n@U(Weaknesses)
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paiilos

aa [

3.upansttinalinismsasudslivainvate

4. TUsTTHRIANIWULINDNA MiewhaTariu
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4. yaanshiiieanaluuisanvnin

=% a
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nsUfURu
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Fordedlviunlsauseu
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WAAN19IINTS
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nsiseusludslng 9
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ATILANATORNIEN
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D1ABAH
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14. 9705y dudiy
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17. ypansina1san1siumaeleiasy

18. Asveitelunisiinu
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20. p3linsesiana
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23. fusmsldgnnalunisumslivaauuaziduuds
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Ay 9AuT3 (Strengths) yngau(Weaknesses)

a a a 1 [ = o a v 1 1 o
adseanSam | 1. msidnanesudszananduluauseideusivnis 1.asandunusuauyszana liaaasn
MIMIEY | 28msseauminensatuayuiun s 2 asuUszanaaEiuayuiumalulagn

(M2) ANSANYT WATINNINTTU GE)

3 lasusudssanaatiuayuain esAnsnsunases
duviosdiu uasyUyUREIsiBLiled

3.M33nasseulsEanadEmsugegUnsal N3
Seunsaeuliiiieweiuaudens

4.n5189RuIuUsTInal I un LN/
1A59n15 waztduszuuwingians

5.msenfiununsiuianiifianundu
NN

6.N15U0T VDI bUAMRUNURUS T ULLIAT
ANNUA

nsaTeianinundaunielududanaunsal (Materials) (M3)

AINARDUITTINIANITHSIUNTADUNA

! R}ﬂLL‘ﬁﬂ (Strengths) In00U(Weaknesses)
5. 3angunsal | Leanasanuiieswelaneauiuinuiudnseuy 1.msgauwsnguniaiand liviuienisldnu
(M3) 2imsiaunuFuuienas @i egrsadiae 2 svuuduweiidadevesyiildlunisiunsu

918158191
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dudu ldvivade

8.svuuesetedunesidnlsanglinseunauii
funusnlsausey

9.3a0 gunsalnlasuinassatnmiesvnishil
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N5AATIZRENINLINGENNETUATUNTTIANTS (Management) ( M4)

AU

R;G]LL%Q (Strengths)

Jnoau(Weaknesses)

6.N115UTUNT
I0N15
(M4)

115 suiinsussrduiusiu

funAses yuwy Inennsviesdiunasitpnusinedlu
Viosduanevlilasumuuiiosed dwaviliie
Uselovison1sdnnisiseunsaeu

1.1nsUszanunulasnsUssdunusioy
A1SAAUARRILIUUILATINISVIAMINUABLLBS

2l5a5sudnsruuguatismfetiniseuniinietny
AunATeAtINdldIuTIY

2 svuvansaumeivagssuuasliiweule s
TmAnn1szaulunisinyinng ey A1seau
170

3.dnsusmsannisiaslinanysensuley wazldany
Juiaeadinslunisufuifenu

3. 1N15EAITTNYNUAULDNETITUNAYVIN AL
guassalun1sdanisiseunsaeulid
UszansnIn

admsdaatulvingnnauladnnunuiaiuinues (ID
Plan)

4.3n15APN UM ULDY

5.15958UiN15Us L dURUSY A1 TR 9L TS HUNTY

website

5.5vuvasaumAlunIsUSsIaniseliilu
Jagiu

6. 979N UNARAANUNANITANLTUITUATLATE S
nsUfURNuNlesy

7.115MAUNSHWMARAAIUNEY USeiiunanis
seuna dunauarliseiies vilfn
Poyatunsuiuuse dwalinmsiaunlsaSeu
Lifiuszansnmedemeiiomaraiueaue

8.01ANTUTEYUINUKNUNTANTUNUE 11

A1319M3aFURAN U uaRIUA NURLsIsEUESINATaNNE TnenIwsau

1519 1 nsuUszilivaanunndadeaninuinaauniguan (STEP)

I ANAZKUY AZLUUDIN
WU G
“ o So Tan1a | gudssn ‘
UsELAUAIYIn ASLLUY (+) () Tona | gudssa | Wan1s
+ - 9
B (+) (-) |wm3e
ASLLUULRN 1 1-5 1-5
1. Audian-Iausssu (Social = S) 0.34 3.90 2.43 133 | 0.83 +0.50
2. onunalulad (Technology = T) 0.22 3.75 228 | 082 | 050 +0.32
3. PuATEHa ( Economic = E ) 0.31 377 | 405 | 117 | 126 | -0.09
4. aumsiileakagngyung (Politic = P) 0.13 369 | 370 | 048 | 048 | +0.00
Anadeazuuusiasadivaaunindadeanimuindounieusn (STEP) 3.80 | 3.07
0.73
agunisuszlivaaunnialdeaninuindeunieuan (STEP) +0.37
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AN 1 aNTNARONYALTISEUASINATaUNET Tadentsuan Wulaniadanisdn
A15ANEIUDILTUIIUASINALBLLNAN (+3.80) Tnetanyag1989lUAUAIAL-TMUSIIU (+0.50) d1nsu
Jadeiluguassn fie druaswegha (-0.09) uazillefiansanlaenmsmudr Jadunisusnilona

! < & Y = =
wnniglassrdadesonsinnisfinwvesanudng (+0.37)

1519 2 nsuszilivaanunwdadeaninuanaaunielu (254M)

ANASLLUY AZLLUUDFI
¥ - , dyu
g v Xo WIUNASUUY | 9auU9 | Ynaau B .
UseLAUNIYIN (+) () AALVY | INDIU | WANIT
+ - 9 9

d (+) | () [Faszn
AZLUUAN 1 | 15 1-5

1. aulAssas1aazulaune

3.93 335 | 0.79 | 0.67 | +0.12
(Structure =S1)

2. AUNANARLAYNITUSAIT

, 0.14 3.84 | 336 | 0.54 | 0.47 | +0.07
(Service and Products =S2)
3. 9uyAaIng (Man = M1) 0.16 382 | 303 | 0.61 | 048 | +0.13
4. aulseandn1en1siu (Money = M2) 0.12 3.65 | 3.01 | 0.44 | 0.36 | +0.08
5. gnudan wazgunsal (Materials = M3 ) 0.10 4.34 | 3.57 | 0.43 | 0.36 | +0.08
6. AIUNITUIMTIANTT

0.28 3.89 | 330 | 1.09 | 0.92 | +0.17
( Mannagement = M4)
390 | 3.27
- ” . 0.63
ayun1sUszlivaatunmiadsaninulndaunielu (254M) +0.31

= v = an v v o = = <
INANTNN 2 anmIndeuvadlsaseudsinaiound Uadeniely lnegasulsasey Igauds
(+3.90) Tnglanizog1984luaumMuNIsUITMsINN5(+0.17) wazilangeu (-3.27) Weaiasanlae sy

¥ a = [ v = a | 1
LLa’JINLiEJ‘LllI’“Gq@LL%\ﬂUﬂ’ﬁﬁ]@ﬂ’]iﬁﬂH’]“U@ﬂiﬂLiEJ‘lJﬂJ’mﬂ’N"\]‘ﬂE]E]u (+0.31)

'
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defiarsantaesiy wud lsadouifadeniuloniauaziigauds nande suseuillonaluy

¥
[

n3dan1sfinen iseliusnisn1sfnwiuin visll iesnniidedesudinu-Tausssuativayy uanddl
guassaulsens tnsanizegsgadymiluiursygia dmsutelassuvedsusuufe fu
yaans snulassadanazulouie waznisliiusnmsiduudeibilsaeuilonmalunisvensusnis
d{l b4 a (3 LY < a a ! av v o ] v o
elinan1sinTeassivanmanuduatanniian nmasuuuilaaziludnisdaringuans

A0NUNNVBILSISBUASINALULNAR IR lUT
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wHUnif 1 nsmuaasaatunwveslsaseuinadenndn | d0uNBLATUY

STARS Question Marks

CASH COWS 1 DOGS
T

IMTBATIERUYA o4 Tu 1 nanaw 2564

Y

NNTINLENsER U NYBILs LT B AT INATRIINANaN ST U S TUTINLDS uay
ANTNLINRBUNIUBNTILEDHDNITANTUNT AITINUANALNSINVENETULALATIIANUATYLAULY

VIO UANY
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31897UN5UsIUANAINAIIUBNTOUR (W.A. 2559 —2563) TEAUNMSANYITUNUFIY

AU FTAUAMNIN
ADNINVBI LT AN
2 | NIBUIUNMTUIMISHALNITINNTT Aiden
nszvaumMsdansSeunisaeuiiiudiFoududdry AN

ALeU
'Y L |
ATUAMATNYDIRTEY
v a o £% a 16 Y < Y [ a ] [ [y
1. fiSpuilvinvziuivieaduea mduimunuszauginialusuudadussivuseing
2. fiFeufiguainniesnenisudaussauysal 5105 uiula @l anmideuses danusulinveuge
LAINNEYNABIANLTTYY
3. fipuiianuniagilaluanudulvesaziosiiuvesmuies waveousunvzegsiuiu vuany
LANANN I TRUSTTUTIIAIN VAT
ATUNTZUIUNTUTMIITUAZATIANTS

a =

ADNUANBTINTZUIUNNTUIMNTIANSNLUTZANS AN T loNhaziaasgulnniesne Tun1sInnig

a [ [ v 1

Seusuazusnig Tdewmalulagnvivaiolasiagiiudnsinias anunsaiauidnisivadela

v Y = S v ova & o w
AIUNTTUIUNTIANTSREUN SeauRugSauTud Ay

= 7 = & A &y g oA vee v ' o
1. Agsianugatu ddla dsduvumamansduiinnduuds danusdnitudivessin Tunisian
AnUANYINITEUY

I3 e i a Ny o = Y ) = Y a .
2. agsluuaranlidiSeulds Mamnnuewasaian 1a11u3 AnvaisalunisianisiSeusigdesn (Active
Learning) iuiseumdudfny
3. AsiigULUUNIMNUIlan I al3¥n1sge niesuuaniUdsussusi1unTEUIUNSNSivANIN

MelugnUANY LaIINNUILNUANYUDNFNIUANY

FaauauuramuleugINgNUAUSTa wian1Asy
ATUAMATNYBIRITEY
sufiFeu Tnmstmamsiauuaznislindngasanufinu msonszdunadunyd mamsiFou ns
AUATUAMTITULAT AL LaN1TAuaSIUTIINIARANITSEUS
farauauuzitanswaguianssu vsuuuatisiia
ATUAMATNYBITEY

1. lsaSeudsinadound Wulsedeuduwuu 1 8uae 1 Tsadeuluilu lalinsanau

a ¢ 4«

Aauseiiug 1389 1Taadutne Wieldlufanssy msmunluggeu esnnlsuSeuliiiunannndy 70

13 wagdiuimngson1sniunvgnina ngldvaseliiilendne iAnusslevdsensitens 30T3alu
N13ANSWNVOIUTINUTEar S euladnwn IS N snuiveaslasuanuiuluiaw devesluns
munluendniigese WWunszgndundswestszme liiunuavesrnuniduenTniine—uwd v
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yidsdnld iWedunsanduyuailieluaseuniiuazvssgurusou 1 lunuimsvedlsaeu 7
fondwnuneguds Tullagtudungmiundesendeiniesinsnaiiussansnmwlunismuegudn
iwsesiumdniniadundesdednsnavisifianuadusonismuiveswuniusgiann
tniFoulsadoudinatomndt lussdudulioufnunoutats 1. uigsanl lvsa 2. wiedseTan]
esduns 3. wietiuniani aunad lnefingfivinw 1. wevszanu wWames 2. weeaing Angn 16l
ﬂszﬁwﬁﬁmﬁumémwﬁm%ﬁaﬁu Ingldaunulunisudniies 2,150 U $1AeLes \A3098% 8,500
v whiuagldfuanuaulauagmansuiuanuruiaraugnssunsanuAnyiuegisiiuaylu
yuyuinadesifauaulandnwgnu inieminuinegiseies ndsnlsaFeulduneiominu
dniluneassriugléfuanuaulannyueuduedied Syuwu osdnsrng 4 fomhsnumaiy
AAENTL INFnuguanuetreiles wazlilsaeudsinateundn lufuusuaseslitipannls
gelunazmunsoangurulndifswuazruiausroninenuiifisades Tldsummfiusounay
e lUgseRuYd uwwasely

2. nauAsUszAvgmaingenans 3ed LAdosgagmatnuuaeniing wemasu tndey
Fusisoufnu7 5/1 wedidunt wussss way weBsing Unudy asitvine wedszan iwmes
iesananmiiagiiugsiinnmemudhuieu ynlinsssuiavesysans nlinun Siedumily
AeFimvansauauninlsaliidensen seaiserumaiguarlsndeliunuyud fofufadfniisnin
g3 019ldied0en1dngs enfings ludeu warliifis FsnslinudseunditasmltiAndivmans
Aduwnnden inensuiiuazenaliudune dndsuredsafsudtinateund JsRnmasn1dngsann
wiuitazorauar Tanwasld lun edesreuimesldomililliud aeli aam vanth vaonq un
lwdwad lgarneulnsaiaes fnaugaeinia lagdlndnnsma wndeawad -leatneulnsames
wunLae3 fimangneinia gagnitaaugeiiluseluiidnifuuasmeluiian Tdwuszana 1,144
Tessnuilduiaueronmznssunsanufnuuasiifedemaihetuinanuiivsloside
tniBeu vy dsau Tnsyuvunazesdnsunasesdiuviosiu anudnwfleglndidss indnwgau
Hunuuegeimunisuitammsndngaaidulassnsiiilsslomivasdumannsoiauisdoson
T duuuuegneiinlddelulusuansulndd
AIUNTZUIUNITUTIITUAZAITIANTS

1. anuAnulieankuy “seuunsuIMIsleyacn” 7 S Model TdinunAmnImNsEUINNS
Uimsvesanuine fifeitesalalimnuimiloduenad anudnw Ideenuuy “seuuns
UImsidsyadn” 7 S Model Timunannmnszuiumsuimsvesaniudne fifeidosaulalini
Sudloluegad nansafiunudullegdivssavsamuszaning Jsaumsimundesangnisiu
uinnssumsuimsinnsvesanunuliiufivensuddulaenesimunssuulslugusude
Uszmnduiusdniseensuvesrudiinuazdinuniguaniasiuuseningniseeususeiuiuas
W Rsely

2. “guiuinmsiwinazmsviondien” anufnwliiunsaduayuliduauunsudadu
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